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Women are equal to men. That Gender equality still remains a dream. We name goddesses as women’s but  ill 
treatment of women and preference for male child continue.

Women play a  crucial role not only in the shaping up the society but as well as in the political arena. History and 
modern times are replete with innumerable instances of their pivotal role in the evolution of the civil society. 

Any atrocity against women is given much importance and publicity, which may paint a gloomy picture, but the 
intention is to create awareness among the people as well as to prevent any recurrence of such incidents. Now, they are 
sharing every seat of power and responsibility rubbing shoulders with the men folk in some areas that women’s rights 
and equal wages remain a dream. Hence, the celebration of International Women's Day is also an effort to highlight 
their contribution to the society and demand rights. Our Association is a pioneer in celebrating the Women's Day as it 
is being celebrated all over the circle providing an opportunity to our lady comrades to congregate and celebrate. 

th
The International Women's Day was celebrated by the Chennai I & II modules on 14  March, 2015 at the Kamaraj 
Memorial Hall of our SBOA  School & Junior College, Anna Nagar, Chennai. The occasion saw enthusiastic 
participation of more than 250 lady comrades especially the younger generation. Com.Jothi Parthiban,  Lady 
Representative, Chennai - II, welcomed the participants. Smt. G.Rita, General Manager of SBI Network I participated 
as the Chief guest and shared her experience in the day to day banking as a woman.  The Legal Luminary  who have 
won many legal battles for Trade Unions, Smt. R. Vaigai as the  guest of honour on the occasion,  revealed the various 
rights and privileges enshrined in various laws and constitution.  Dr. K. Kalpana, Professor of Anna University, the 
special guest narrated the difficulties of a woman sharing responsibilities with the men in the profession. 

WOMEN’S DAY CELEBRATIONS



The meeting was presided over by our association president Com.A.Krishnan. Our General Secretary Com.Thomas 
Franco Rajendra Dev delivered the special address on the occasion and exhorted our lady comrades to play a greater 
role in the association activities. Smt.P.Muthulakshmi, lady representative of Chennai Module I proposed vote of 
thanks. 

At Tiruchirappalli Module, the International Women's Day was celebrated on 7th March, 2015 at our Tiruchirapalli 
Branch which saw the participation of more than 50 lady comrades. A thoughtfully arranged debate, "Patti Mandram", 
with the topic as , " Ladies going to jobs; Sugame!  Sumaiye!! evoked very good response. The debate moderated by 
Smt.Shanti Manoharan of Science Forum,  provided food for thought as well as laughter to the heart. 
Com.Subbulakshmi, Com.Chitra  and Com.Kothai argued for "Sugame", and Com.Vijayalakshmi, 
Com.Swamiyamma and Com.Bharathi gave their voice in favour of " Sumaiye". 

Smt.Pankajam Nainar Perumal, a retired District Judge spoke about the laws protecting the women especially at work 
places. Com.M.Asok, Regional Secretary presided over the meeting. Com.Manohari, Lady representative welcomed 
the gathering which was well organised by zonal secretaries Com.V.Jayasankar and Com.CT.Nagappan.

Our Coimbatore Module celebrated the Women's Day on 7th March, 2015 at our SBOA Matric & Higher Secondary 
School, Coimbatore. The meeting was presided over by the Regional Secretary Com.G.Selvaraj. The participation of 
lady comrades was overwhelming with more than 120 of them turning up to celebrate the occasion. Smt.Maheswari 
Sarguru, a writer and a HR trainer, as the special guest delivered a thought provoking and inspiring lecture with select 
phrases and anecdotes. Comrades C.Balaji, R.Rajavelu and A.Periasami, Deputy Regional Secretaries felicitated. 
Our Lady comrades enthusiastically performed various cultural programmes and enthralled the audience. 
Com.B.Padmaja, Lady representative welcomed and Com.M.Nithya Devi, special invitee to EC proposed vote of 
thanks. 
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At Madurai, the Women's Day was celebrated on 14th March, 2015 at our SME, Madurai Branch. Com.M.Kalyani, 
lady representative of the module welcomed the enthusiastic assembly of lady comrades. Com.R.Sethu, Regional 
Secretary presided over the function and invited the lady comrades to participate in all the programmes of the 
association. Dr.A.Sakthi, Medical Officer, PHC.Palamedu delivered the special address and offered various health 
tips to the women. Com.J.Joseph stalin and Com.K.Pitchai felicitated.

nithyalakshmi.ramaswamy@sbi.co.in

Dear Sir, 

This is to inform you that my HRMS related 

issue (80 days absence) has been resolved as 

on 09.03.2015.  I sincerely thank you,for 

your efforts taken in rectifying the long 

pending HRMS related issue.  

Thanks and Regards,

Nithya Lakshmi R

Deputy Manager & Credit Analyst,

SBI, Commercial Branch Madurai

FEEDBACK

A combined Members meet of Trichy zone I and Trichy zone II was conducted on 28.03.2015 at SBLC 
Tiruchirapalli. More than 150 members attended the meeting. Com. Dharmaraj CM preside over the 
function. Com M.Asok said that Chennai circle only  instrumental in getting 5 days week. The credit go 
to our Gen.secretay only. Our General secretary  Com.Franco replied to the various queries raised by our 
members and detailed about our historic wage settlement.

MEMBER’S MEET

  S/Shri Name             Designation              Branch

February 2015
RETIREMENTS

SBIOA (CC) wishes the above comrades a 

very happy, healthy and peaceful retired life.    

P. Esakkiappan Asst. Manager Alangudi
R. Venkataraman Manager  Arasaradi
N. Ilayaperumal Asst. Manager Ariyalur
C. Muthu Kumar Asst. Manager Aurovill Int Township
A. Ganapathy Asst. General Manager Browad Way
V. Ragothaman Asst. Manager Krishnagiri Town
G. Krishna Kumar Manager   Leather Intl Branch
J. Shashi  Manager  LHO Chennai
A. Selvakumar Manager RACPC  Anna Nagar
R. Chakkarapani Asst. Manager RASECPC Salem
N. Anandan Chief Manager RBO 5 Pondicherry
P. Kalainesan Manager   RBO I Tiruchirapalli
K. Navaneetha Krishnan Asst. Manager RBO IV Madurai
G. Sadagopan Deputy Manager Thirumangalam
S. Shunmugavelu Manager  Tuticorin
S. Jayaraman Deputy Manager ZO Chennai.  
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The Xth Bipartite charter of demands submitted in 
October 2012, just before the expiry of the IX bipartite 
has been negotiated upon for  the past 28 months. IBA 
took a long time to get the consent letter for 
negotiations from its member banks. Then it started 
with an offer of a paltry 5% hike and placed counter 
demands such as cost to company, performance linked 
wages, restriction of negotiations up to MM III etc. The 
2014 General Elections then delayed things and after 
the elections, the expectations of members  from the 
new Government was  very high. However, things did 
not move anywhere even after almost 6 months after the 
new Gov't took Office. During the course of this 28 
months many protest demonstrations, a candle light 
march, badge wearing and  processions were held.  
A one day strike  on 18/12/2013, two days strike on 
10/02/14 and 11/02/14, one day strike  on 12/11/14 and 
relay zonal strikes from 02/12/14 to 05/12/14 were 
required to attract the attention of the Government 
about our  plight.  Writing letter / e-mail campaigns, 
social media campaigns, lobbying  and meetings with 
the Finance Minister, Members of Parliament were  
carried out. In all these campaigns and organaisational 
actions SBIOA(CC) played an important role. 
Meanwhile 18 rounds of negotiations took place during 
this period. After protracted negotiations and a strike 
call for four days from 25/02/2015 to 28/02/2015  a 
broad understanding was reached and signed by UFBU 
and IBA on 23/02/2015.   
The highlight of the understanding is our partial 

ndachievement of 5 days week. It is agreed that the 2  and 
th4  Saturdays will be holidays and the other Saturdays 

will be full working days.  In this connection, we can be 
really proud of our contribution for the settlement. It 

Xth BIPARTITE- UNDERSTANDING REACHED

started with the preparation and submission of the 
Charter of Demands, which is a valuable document that 
took into account all the aspirations of the Officers' 
community including Regulated working hours and 
Five days week. 
Some of the salient features of the settlement are as 
under: 
1. The wage revision will be effective from 01.11.2012. 
2. The annual wage increase in salary and allowances @ 
15% which works out to Rs. 4725 crores on salary slip 
components. 
3. The new scales will be constructed after merging 
dearness allowance corresponding 4440 points as on 
November 2011, which works out to 60.15% and 
adding a load factor of 2% on Basic pay plus Dearness 
Allowance as on 31st March 2012 amounting to around 
Rs. 597 crores. 
4. Distribution of annual wage increase between 
Workmen Unions and Officers' Associations will be 
worked separately based on breakup of establishment 
expenses as on 31.03.2012.
 5. Every second and fourth Saturday of the month will 
be a holiday and other Saturdays will be full working 
days. 
6. All others issues of the Managements and 
Unions/Associations discussed during the process of 
negotiation will be settled to the mutual satisfaction.
 7. The parties will meet on mutually convenient dates 
to draw out a detailed Bipartite Settlement/Joint Note 
on the various issues on which consensus position have 
been reached. The parties will endeavour to finalise the 
Bipartite Settlement/Joint Note within a period of 
ninety days.

FIVE DAY WEEK: A BEGINNING AND THE ROAD AHEAD

It is a dream come true albeit partially, nevertheless it is 
to be cherished. The gates  to achieving our ultimate 
objective of achieving 5 Days week is now wide open 
and we have reached halfway, it won't take much longer 
to reach our destination. The amount of hard work that 
had gone into it to make it a reality and what 
SBIOA(CC) has done for it needs to be recorded for 
posterity. 
Nature has endowed man with perfectly balanced work 
life balance. Work for 8 hours, rest for 8 hours and  8 
hours for what we want to do. The  idea of 
regularisation of working hours  is natural for every 
living being. However, man being an exploiter of 
nature, in his quest to conquer it  has been trying to alter 

what nature has endowed us . In the early days, when 
man made slaves of fellow humans and made them 
work from dawn to dusk, the struggle for regularisation 
of working hours  also started. The modern world has 
adopted time norms for work    after a series of 
struggles. Besides break between  working hours, two 
days regular weekly off was also introduced only a 
century ago with the advent of industrialisation. 
However, the five day week was introduced only by an 
entrepreneur, namely Ford who introduced in his 
factory after he faced regular exodus of his employees 
from his factory. This has resulted in increased 
efficiency and loyalty by the workers towards the 
establishment. 
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WEDDING BELLS
Sow. Dr. P. Malini, D/o. Com. M. Perumal, CM, 
Ambasamudram married Chi. Dr. M. Babu on 
08.02.2015 at Palayamkottai, Tirunelveli.
Sow. P. Saranya, D/o. Com. R. Pandian, BM, 
Veeraganur married Chi J. Manikandan on 09.02.2015 
at Coimbatore.  
Chi. M. Senthilnathan, S/o. Com. P. Murugavel 
Bhoopathy, CM, RBO, Thanjavur married Sow. T. 
Vigneshwari on 15.02.2015 at Madurai.  
Sow. V. Sumitha, D/o. Com. C.M. Vijayakumar, 
Chinnamanur married Chi. S. Aswin Kumar on 
02.03.2015 at Chennai.  
Sow. R.G. Srikeerthanaa, D/o. Com. A.M. Ravi, DM, 
KK Nagar, Trichy married Chi. R. Dinesh Babu on 
08.03.2015 at Trichy.
Chi. P. Jai Vignesh, S/o. Com. Jothi Parthiban, married 
Sow. V. Divya on 12.03.2015 at Chennai.  
Sow. A. Jeyavani, D/o. Com. S. Arumugam, Audit Dept, 
LHO, Chennai married Chi. S. Nirmalkumar on 
15.03.2015 at Tuticorin.  

SBIOA (CC) Wishes a very happy 

married life to the newly wedded couple.

Although it has taken many years for other countries to 
follow the norm, it has since been implemented in 
almost all the countries in the world especially in North 
America and Europe. Asian countries also 
implemented the norm and in our country the Central 
Government was the first to introduce the five day week 
norm. It was followed by many state governments. In 
financial sector the regulator, RBI has implemented it 
except it's operations department. Some of the foreign 
banks have also implemented the norm. 
However, the banking industry alone  has been 
deprived of the weekly  two days off citing reasons that 
do not hold good in the changed circumstances.  In 
today's  hectic mechanised and materialistic world, a 
two days weekly off, particularly for the overstressed 
bankers  is the felt need of the hour. 
The Demand for 5 Days week was reverberating in all 
our Cadre camps held during the period of 2009 to 2011 
and the May Day 2009 at Erode. The first step to make it 
an agenda item in any recognized negotiating forum 
happened only when the Charter of Demands for the 

th10  Bipartite was prepared. We were fortunate that the 
onus of preparation of the Charter of Demands fell on 
our shoulders as Com. D S Rishabadas, our then 
General Secretary was leading the Confederation, 
AIBOC as its General Secretary. Com. D Thomas 
Franco Rajendra Dev, our General Secretary was the 
key man who burnt midnight oil for many days to 
prepare the Charter of Demands. Great efforts were 
taken to make the Charter of Demand prepared by us 
with 5 days week as one of the demands  as the Charter 
of Demands of the Officers Associations and to include 
it  as an agenda item of the Charter of Demands of the 
Award Staff.
Having successfully included it in our Charter of 
Demands, it became our responsibility to ensure that 
the demand was pursued with purpose. Not much was 
happening for almost a year after submission of the 
Charter of Demands and therefore the focus remained 
on kick starting the  negotiation process.
Though it was a demand in the charter, some of the 
unions were sceptical about the demand and were not 
particular to pursue it . At this juncture, our General 
Secretary prepared a note on Five Days week and 
circulated it to all the UFBU leaders and in the media on 
November 19, 2013. 
 He followed it up with lobbying for it at different levels 
and kept the issue burning as one of the most important 
one. The updated note on 5 days week was sent to all the 
chairmen of the Public Sector Banks including our own 
Chairman. 

The updated note was also sent to the Finance Minister 
and to all the Members of Parliament with a request to 
them to take up the matter with the Finance Minister for 
implementation in Public Sector Banks.  It was also 
sent to the Prime Minister. 
When the 4 days strike called for in January 2015 was 
deferred, We ensured that AIBOC would agree for it, if 
only the 5 days week demand  is included as a point of 
discussion in the next round of proposed negotiations, 
which brought the focus back to the demand. 
The media also picked up the issue.  At the right time  
'Business Line', the business daily news paper 
highlighted the necessity of 5 days week for bankers 
with a series of articles by Shri Vinsen Kurien, the 
correspondent of the news paper and other news items. 
The articles  were published   on 01/02/, 04/02/ and 
10/02/2015. 
 The News paper also published various letters from its 
readers supporting the cause. A news item  stating that 
our chairman supports 5 days week to the banking 
industry was published by 'Business Line' on 
14/02/2015.
Today, we have taken the first step  towards achieving 

nd ththe 5 days week  by having the 2  and 4  Saturdays as 
holidays only due to the sustained efforts of Chennai 
Circle spearheaded by our General Secretary. Com. 
Franco. We should rightly feel  proud that it could be 
achieved with the total support and faith of the 
members. 
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The AAP has won a landslide victory winning 67 of the 70 seats. Belying all predictions by pollsters and pundits, 
AAP registered its biggest victory. It was the AAP's door-to-door campaigning, along with a slew of innovative 
measures like flash mobs that helped the over two-year-old party build a trust relationship with people across all 
spectrums of society in the run-up to the Delhi assembly elections. They used to visit the poor regularly and 
because of this they managed to build a trust relationship with them. They knew their problems and  issues. They 
soon became a part of their families due to their frequent visits It has yet again demonstrated that concerted work 
among the poor will yield results

The various ghar wapsi campaigns, desecration and burglary of churches, hate campaigns against religious 
minorities threatening the secular fabric of the country and the deafening silence of the  Prime Minister on all 
these issues, converting public holidays for doing various campaigns  etc. have  also helped the cause of AAP. 

However, the early signals that are coming out  after formation of the Government do not seem to reflect the mood 
of the people who have elected them. The power struggle within AAP seem to suggest that it is also falling in the 
trap of the age old political quagmire. 

AAP ELECTED TO HEAD DELHI GOVERNMENT

The Press Information Bureau, Government of India 
st

published the following report on the 1  March 2015.

Performance of Public Sector Banks has remained 
sub-optimal so far. The Government is taking various 
steps to improve the situation both on governance side 
and otherwise. The focus of these reforms is to 
improve the quality of deliberations in bank boards, 
leading to better asset quality and further resulting in 
better market valuations.

What has been done:

(i)  Separation of the post of Chairman and Managing 
Director.

As our members find it difficult to attend the Meetings conducted in a particular centre due to various reasons 
such as distance from the branch and delay in closing the day to day work, it was decided to conduct Mini Area 
Meeting in selected 3 or 4 centers in each zone. As a pioneer in innovative ideas, our Coimbatore Module has  
conducted such Mini Area Meetings at 7 Centers last year to redress the grievances of the Members.
In continuation a meeting was conducted at Salem Main Branch on 12. 02.2015. Over 90 Comrades participated 
in the meeting and around 10 Comrades expressed their grievances and suggestions. Com. K. Gunalan 
Sukirtharaj, Zonal Secretary  welcomed the gathering.  Com. B. Umanath, AGM, Salem Main Branch presided 
over the meeting. Com. V. Sridhar, Dy. Treasurer appreciated the module Association for their variety of 
activities for the betterment of the members and he had all his praises towards our General Secretary for his 
untiring efforts in all areas like 5 Day banking, Wage Revision, Transfer Policy etc. Com. G. Selvaraj, Regional 
Secretary, answered the questions and gave solutions to the problems raised by the members to their satisfaction.
On 27/02/2015, an area meeting was conducted at Erode. Nearly 100 members attended the meeting. Com. P 
Rajmohan, Chief Manager of the Branch presided and Com. SKP Kartheeswaran, Zonal Secretary welcomed. 
Com. C. Balaji,  Com. R Rajavelu, and Com A Periasamy, Dy. Regional Secretaries addressed the members and 
Regional Secretary Com. Selvaraj spoke on the Xth bipartite and other issues raised by members.

MINI    AREA   MEETING AT SALEM & ERODE

GOVERNMENT TO SET UP BANK BOARDS BUREAU 
– A STEP TOWARDS PRIVATISATION OF PSBs.

(ii) Enabling provision for the appointment as MD & 
CEO in five major banks, so that wider choice is 
available. Both Public Sector and Private Sector 
bankers can apply. Higher salary can be given in 
appropriate cases.

(iii) Revamping of present selection system which 
inter-alia includes structured three separate 
interviews, allotment of banks on merit-cum-
preference basis.

(iv) Blue print for road map for reforms on the basis of 
deliberations carried out in GyanSangam, a two days 
top level retreat organised by the department.
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(v) Allocation of capital purely on the basis of 
efficiency parameters so that banks start focusing on 
these.

(vi) Clear instructions from the department regarding 
no interference whatsoever in any matter whether 
related to HR issues or credit decisions or  even 
otherwise.

What Next

(i) In order to improve the Governance of Public 
Sector Banks, the Government intends to set up an 
autonomous Bank Board Bureau with professionals 
as its members. It would be responsible for search and 
selection of heads of PSBs, as also for Non-Official 
Directors on the Boards of Banks. This would be an 
interim step towards moving in the direction of having 
a Bank Investment Company.

(ii) Guidelines relating to appointment of non-official 
directors is being revisited to ensure that bank boards 
get people with relevant expertise. Anybody eligible 
would be able to apply through a website which will 
soon be available in the public domain.

(iii) Government's role in relation to public sector 
banks is that of promoter. As a promoter, the banks 

have been entering into an MoU for achieving certain 
objectives known as Statement of Intent. The whole 
system of Statement of Intent is being revised with 
provision for higher cash incentives.

(iv) Government wants to encourage Bank Boards to 
restructure their business strategy and also suggest 
way forward for their consolidation and merger with 
other banks if it is win-win for both

Finance Minister Arun Jaitley in his Budget speech 
had announced setting up  of the autonomous Banks 
Board Bureau for helping lenders raise capital for 
meeting expansion needs. Proposed BBB is part of 
overall strategy for restructuring of public sector 
banks and a step towards establishing a holding and 
investment company for lenders.

In course of time creation of BIC will enable the 
Government to reduce ownership to below 51 per cent 
and PSBs, the goose that lay golden eggs will land 
safely in private hands. The decision of the 
Government should be protested widely to safeguard 
the public sector Banks which have been the only hope 
of the millions of the poor people of the nation.  

COPY OF OUR NOTE ON MAN POWER PLANNING 
SUBMITTED TO OUR FEDERATION

Ref: ORG/32/2015                                    09.03.2015

The General Secretary
AISBOF, Bangalore 

Dear Comrade,

I am sending the revised note on Man power Planning, 
based on the presentation made to us and information 
available in SBI Times.    

Man Power Planning:

Man Power Planning is essential for every 
organisation.  It has to be scientific and it should take 
into consideration the work load and human 
aspirations.   

In our Bank We had reorganisations with the guidance 
of IIM, Ahmedabad which was successful.  Later we 
brought in Mckinsey for reorganisation which has not 
been successful and many of their recommendations 
have been reversed or modified.  We have better 
talents in-house to do this exercise.  The Jodhpur 
Conclave involving the Bank and the Two Federations 
yielded result in increasing our Market share. But now 
the suggestions given by BCG are dangerous and will 
take the Bank towards destruction.  

Our Past Experience:

We had an excellent budgetary exercise in which Man 
Power Planning was inbuilt.  We had voucher analysis, 
norms for different positions like number of accounts 
for a Field Officer, Govt Business, passing etc.  We 
gave up and we stopped recruitment and we went for a 
VRS and now we are in crisis.  Shortage is there almost 
everywhere.  So let us go back to the experience of the 
past.  Let us do a manpower planning with the 
Branches.  

What is wrong with the Recommendations of BCG?

The exercise has been carried out with a preconceived 
notion that there is excess staff and most of the staff do 
not work, which is wrong.  How did our Bank grow 
then? How our Per Employee Business, Per Employee 
Profit etc increased? In the presentation on Man Power 
Planning many areas of work have been ignored.  This 
is not scientific at all, but claimed as scientific.   

Some examples of Time not accounted are:

 Time needed to deal with different types of 
customers.
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 Time needed for loan applications / enquiries, 
some of which may not fructify.

 Time spent on Cross Selling Products.

 Time needed for different Audits & Audit 
compliance.

 Time spent on sending reports.

 Time spent on promotion of Alternate Channel 
Products.

 Time needed for catering to the Jan Dhan 
customers who will be coming for loan and other 
services.

 Time needed for planning for expansion.

 Time needed for EM document verification.

 Time needed for calling customer before 
authorising cheques under CTS.

 Time needed for taking care of non-home 
customers.

 Time needed for Cash Verification, Note 
exchange.

 Time needed for so many meetings, VCs. 

 Time needed for despatch, verification of ATMs, 
opening & closing of chest, locker etc.  

 Time needed for VVR Checking.  

 Time needed for pre sanction & post sanction 
inspection.  

The presentation says Load factor applied on the 
operations manpower to include other activities.  
What load factor is applied we do not know.  50% 
Load factor will be needed to cover all the above.   

Without taking all these into accounts correctly,  BCG 
analyses that in almost all Circles other than three, 
there is excess or sufficient Officers.  Even in case of 
Circles where some shortage is shown, it is much less 
than the actual shortage.  Today for our Officials in the 
Branch, to get leave has become a nightmare.  We have 
in every Circle 200 to 300 Single Officer Branches 
which have tremendous potential which is under 
utilised for want of Officers/Staff. 

It is funny that the Man Power Planning for MCG, 
CAG, SAMB, RBO, Corporate Centre etc are left out 
in between because probably the top bosses don't want 
reduction there.  (It was available in a previous power 
point which showed excess in these establishments 
also.) 

In the power point a post of Asst. Branch Manager is 
shown whereas we don't have any such post.  Is it a 
copy of the presentation for some other Bank?   
Specialist Officers handling system, RMROs, CRE 
PBs, FSTOs etc do not find a place.  In the work 
Drivers, Despatch, Financial Inclusion Incharge, ATM 
Nodal Officers etc are left out. 

Under Loan maintenance 2000 loans are shown which 
is humanly not possible.  Under HTL maintenance 
1300 HLs are shown which is humanly not possible. 

For Scale V incumbency you need 12-22 Officers as 
per the presentation which is not available anywhere 
and under this criteria so many scale V branches may 
be downgraded.  For a District HQ Branch we should 
have scale V in big districts and Scale IV in small 
Districts but incumbency shown is Scale III.  

Our Suggestions as alternative are;

1. Lay down norms in clear terms like number of 
vouchers, number of loan accounts, number of 
customers, minimum business etc / employee.

2. Each branch according to the category should have 
a minimum number of Officers and Staff which 
have to be worked out. 

3. The potential for growth has to be analysed based 
on environmental assessment of each branch / unit. 

4. In the month of March, the branches can be asked 
to submit a staff need assessment based on the 
norms / tools already provided which has to be 
scientifically analysed and allotment made.

5. Rural / Semi-Urban branches have tremendous 
scope and the competition there, is much less.  If 
we provide adequate officials and staff they can 
increase the business level to a large extent. 

6. In the last few years, agricultural segment has been 
totally ignored and we are in a situation, that for 
fulfilling the mandatory 18% advance to 
agriculture, we have to invest money in Rural 
Infrastructure Development fund of NABARD 
where the return will be very low. 

7. We have also not provided adequate advances to 
the Small Business Units and Small and Micro 
enterprises, where there is huge potential leading to 
the Govt announcing MUDRA to cater to this 
segment.  

8. Every Branch should have minimum 2 Officers, 2 
Assistants and one subordinate staff.  This is the 
norm we had followed which lead the Branches 
breaking even within 2 years.    
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9. The man power planning has to take into account 
all this.  If we provide adequate Officers and Staff 
along with the target, our business can grow at a 
faster rate and we will be able to also earn more 
profit. 

Nobody will accept that 1886 branches (12%) have 
excess staff and 12271 branches (79%) have adequate 
staff and only 1476 branches (9%) have shortage.  It is 
unfortunate that the vacancies for Scale I, II & III have 
not been announced for this year yet.  We doubt that it 
is not done due to the BCG study which is unscientific.  

So, we appeal to you to reject the recommendations in 
toto and tell the Bank to be happy with the losses made 
on account of the consultancy charges and think 
differently so that we can also make up the losses 
towards consultancy charges and also succeed in  
growth.  A quick study done by us in selected branches 
show that the time norms BCG has taken is totally 
different from the reality. 

Any Organisation, which ignores the human potential 
and think of disincentive instead of incentive will fail.  
Let us learn from history. 

Our suggestion in a nutshell is 

 Have a realistic assessment of Manpower Branch 
wise / establishment wise in consultation with the 
Stake holders after providing norms.

 Can be done with the Budgetary exercise by 
making the Budget exercise meaningful with 
Environment Data & Scope.

 Conduct promotion, recruitment immediately 
based on the earlier assessment given by the 
Circles. 

Comradely yours,

(D. THOMAS FRANCO RAJENDRA DEV)

GENERAL SECRETARY

Ref: ORG/25/2015                                    28.02.2015

The Chief General Manager, 
State Bank of India
Local Head Office, Chennai 600 006.

Dear Sir, 

Mandatory e-learning

The objective of E- learning  being  introduced by the 
Bank  is laudable  as we appreciate that up to date 
knowledge is one of the  most important requirements 
for  working in an institution like our Bank. However, 
the exercise introduced for enlightening the staff is 
being thrust upon our members  by connecting it with 
AARF marks. 

Basically Appraising the Performance of an Officer is 
a HR matter and the manner of bringing unilateral 
changes in it without any discussion with the 
Federation is yet another step in the Management's 
effort to marginalise the Federation.

Going into the merits of introducing the scheme, we 
know that research after research has shown that an 
individual's learning and understanding level depend 
upon his interest and involvement in his vocation. 
Compulsory learning has never yielded the desired 
results. It is also to be considered that  about 75% of 
the present day Officers and employees belong to the 

COPY OF OUR LETTER TO THE CIRCLE MANAGEMENT 

AND COPY SENT TO OUR FEDERATION

bygone era of our bank when we used ledgers and 
registers. 

There are certain  problems in the process of  
implementation of the scheme of mandatory e-
learning few of which are listed below:-

 The required adequate infrastructure like adequate 
bandwidth is not made available at many of the 
branches.

 The ideal work atmosphere for taking up e 
learning is missing in most of the branches  due to 
extreme work pressure and shortage of staff. We 
have also diversified from basic banking services 
to offer a variety of services such as Life 
Insurance, General Insurance, Mutual Fund which 
have added to the work pressure.

 There are many branches still working  on Vsat 
connectivity platform and  logging into the system 
is very difficult.

 The facility made available in internet also is very 
slow. 

 Majority of our workforce are  above 50  and  they 
find it extremely hard to  complete it

 The e learning site is disabled from 9.30 AM to 2 
PM.
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 Finding time to complete the  required   
mandatory e lessons  amidst the daily work 
schedule is very difficult. People who work at 
Administrative Offices without budgetary goals 
and without customers to attend  may  complete it 
and those who work at branches  and slog it out  
will  find it extremely hard to complete it .  The 
present system will deprive these Officers of 5 
marks in their AARF, simply because they have 
devoted more time to the Bank rather than their 
self promotion.  

 The performance appraisal starts from April of 
every year, thus any yardstick that will be 
measured should be introduced in the beginning of 
the year. However, the e learning circular itself 
was issued only in May and it took quite some time 
to percolate down.

 For Reporting  Authority, the 3 marks allotted for 
developing subordinates dangles like a Damocles' 
sword because,  if more than 80% of the 
subordinates fail to complete the mandatory 
lessons the reporting authority loses marks. 
Though the reporting authority can motivate his 
subordinates to complete the course, their 

completing the lessons do not depend on the 
reporting authority.

Compulsory learning never yield the desired results. 
Research after research has shown that an individual's 
learning and understanding capabilities depend upon 
his interest and involvement in his vocation. 

In this connection, we suggest that  special training 
cum learning courses can be held periodically at our 
learning centres  where e learning tests can be  
included and certificates be issued for completion of 
the courses to motivate and empower the workforce. 

 In view of the above, we request you to kindly delink  
e learning from AARF marks as it will affect most of 
the Officers who have been working for the Bank 
whole heartedly without thinking of their own career.  

“Compulsion and education- force  and thought – 
related like darkness and light: the presence of one is 
the absence of the other. The folly of bringing together 
both can be nothing less than manifest ignorance of the 
nature and reality of each.” Barry Loberfield

Yours faithfully, 

(D. THOMAS FRANCO RAJENDRA DEV)

GENERAL SECRETARY

Ref: ORG/31/2015                                     06.03.2015

The General Secretary
AISBOF, Bangalore

Dear Comrade,

Project Saksham

Please refer to the discussions we had with the 
thManagement at the Corporate Centre on 24  February 

2015.  

......Now we give our detailed comments in three parts.

1.    PRODUCTIVITY

Total Revenue / employee and employee cost / 
total employees.  The presentation available in the 
power point in SBI Times begins with a 
comparative analysis for the above for SBI, Big 
Public Sector Banks and New Generation Private 
Banks where our performance is shown in red. We 
are giving below a detailed note on performance 
comparison.  

Employee Efficiency and Productivity:

An analysis specific to SBI:

EXCERPTS FROM THE COPY OF OUR NOTE ON  PROJECT SAKSHAM 
& EMPLOYEE PRODUCTIVITY  SUBMITTED TO OUR FEDERATION 

Dr. Bruce Clarke says "It is easy for Employers to fall 
into the trap of believing that pressurising Employees 
who work harder and faster creates the most effective 
results when it comes to efficiency and productivity.  
But that may not be the case.  Employees are often 
more effective when they do not have to operate under 
high stress and hectic work / life schedules" 

Fortune Magazines, “100 Best Companies to work 
for”, outlines a common thread spanning the majority 
of top organisations which is satisfied employees.  

In our Bank the Executives often say that we are not 
competitive because our(SBI) Per Employee Business 
and Per Employee Profit are lesser than that of not only 
new generation Private Sector Banks but also that of 
certain Public Sector Banks like Bank of India(BOI), 
Bank of Baroda(BOB) and Punjab National 
Bank(PNB). 

 Let us analyse the truth. 

1. We should compare only the comparables.  

State Bank of India(SBI) cannot be compared with any 



                                                        All Banks                             Public Sector Banks                     New Pvt Sector Banks

 2012 2013 2014 2012 2013 2014 2012 2013 2014

Return on Equity 15.50 15.30 11.70 16.55 15.3 19.71 15.38 16.81 17.06

Return on Assets 1.08 1.05 0.80 0.90 0.80 0.50 1.63 1.76 1.83

Net Profit Margin 11.02 10.5 88.34 9.25 8.27 5.40 15.34 15.80 16.68

Net Interest Margin 2.98 2.87 2.75 2.84 2.64 2.48 3.22 3.46 3.56

Non Interest 

Income / 

Total Income 11.57 11.35 11.78 9.41 9.28 9.50 17.24 16.85 17.66

Staff Expenses /

Total Income 10.52 10.13 10.41 10.74 10.48 10.99 8.97 8.3 97.96
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other banks of the country because of its size, 
customer base, operational outreach, structure and 
the history. 

stAs on 31  March 2014, We have a customer base of 
21.92 crores, business size of 26 lakhs crores, 15869 
domestic branches and 190 foreign branches and a 
history of 208 years of association with the 
Government and perceived as a Government Bank, 
whereas Bank of India has a customer base of 7.7 
crores, business size of 8.53 lakh crores. They have 
only 4646 domestic branches and 56 foreign branches. 
Please note that GoI is not ready to infuse capital into 
BOI based on its performance.   If we take Bank of 
Baroda total number of branches is 4934

ICICI serves mostly the Metro and Urban Customers. 
Number of customers handled by SBI including the 
subordinate staff is 987 per employee whereas for 
ICICI it is 664.  Now with the Jan Dhan Accounts our 
customer base is 30 crores.  So the per employee 
customer is 1351.  

A close look at the above chart shows that the interest 
margin is much higher for private sector banks and non 
interest income is almost double which means that 
they collect many charges which Public Sector Banks 
are not permitted to do.  Staff expenses also do not 
show a big difference.  

2. Our Operations in Lead Districts & Social Role

When Imperial Bank of India was brought under 
Public ownership as State Bank of India in 1955 with 
RBI holding 92% of its shares gave a statutory 
responsibility to establish atleast 400 additional 
branches within 5 years.  We exceeded the target. 
When the lead bank scheme was introduced in 1970 
we were allotted 168 districts in which we have to 
expand number of branches most of which in difficult 
areas.  For example in Arunachal Pradesh we are the 
lead bank in all the 16 districts.  In Jammu & 
Kashmir, we are lead bank in 5 districts, in 
Meghalaya we are the lead bank in all 7 districts, in 
Mizoram in all the 8 districts, in Manipur 5 
districts, in Nagaland in all 11 districts, in Orissa 23 
out of 32 districts,  in Andamans in all 5 districts, 
whereas in the lucrative states like Tamil Nadu we 
have only 2 lead districts, AP we have only 5, 
Karnataka only 3, Maharashtra only 9.  In the Lead 
Districts we are forced to expand though in many of 
the branches we cannot make profit as there is no scope 
for business.   Every block HQ has to have a bank 
branch and we have branches like Sangsangyu in 
Nagaland, Anini in Arunachal Pradesh which can 
never make profit.  

3. CUSTOMER RATIO

Customer base should be taken into account and a ratio 
has to be arrived at.  

 SBI BOI BOB ICICI

Metro 2524(15.90%) 833 (17.93%) 970 (19.33%) 33%

Urban 2890(18.21%) 789 (16.98%) 871(17.37%) 26%

Semi Urban  4399(17.72%) 1258 (27.08%) 1333 (26.58%)

Rural   6056(38.16%) 1766 (38.01%)  1842 (36.72%)

Total 15869 4646  5016  3845

Officers 79755 17586 19710

Clerks 101648 17942 18043

Substaff 40630 7622 8248

Total   222033   43150   460017

No. of 
customers  21.92 crores 7.7 crores NA 4.8 crores

41%

2226 (including 
Contract)
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Our customer base is very large with majority 
presence in Rural / Semi Urban Branches and this 
aspect is never considered when employee 
productivity is measured.  If we look at the number of 
accounts opened under the Jan Dhan Scheme it is 

st
visible obviously.  As on 31  January 2015, while SBI 
has opened 258.33 lac accounts with a balance of 
73827 lacs & No. of accounts with Zero balance is 
203.81 lakh, Bank of Baroda has opened 66.51 lac 
accounts with a balance of 64108 lacs & No. Of 
accounts with Zero balance is 34.8 lakh, Bank of India 
has opened 57.79 lac accounts with a balance of 27557 
lacs & No. of accounts with Zero balance is 38.72 and 
PNB has opened 71.73 lakh accounts with a balance of  
77694.62 lacs & No. of accounts with Zero balance is 
55.56 lakh. It  is clearly visible that we have opened 
almost 4 times that of any other public sector banks. 
And most of our accounts are unremunerative. Other 
bank have opened remunerative accounts. As we are 
perceived as a Government Bank, the first choice of 
rural / semi urban population is State Bank of india 
only.

Now for the Adhaar linkage also we are the one's 
subjected to huge pressure. For any Government 
schemes aimed at under priviledged / low income 
group's development, State Bank is the target.  The 
obvious is the large number of Educational loans given 
by State Bank of India. 

Governments conveniently think of us to implement 
their various welfare schemes. Having used us and 
derived political mileage out of it, it is unfair to 
compare at the end of the day by using the same 
yardstick and calling us inefficient.

4. Our expansion in the recent past

We have expanded fast and opened large number of 
branches in the recent past in line with Govt/ RBI 
expectations. In many metros we have 5 to 6 branches 
within a radius of around 3 Kms. Obviously the cost of 
establishing the branch is very high whereas the 
business is shared. This is not properly factored into 
for business/profit per employee reckoning.  1054 
Branches opened last year will not make profit 
immediately.  But they will bring profit soon.  

5.Cross selling

Majority of our Staff are utilised in cross selling of our 
products of SBI life, Mutual funds and General 
Insurance.  Their productivity and business is not 
taken into account while calculating the per employee 
business. 

Disproportionate incentives given by SBI Life to 
Senior Executives and the amounts spent on foreign 
tours have impacted the profit of the SBI life and 
otherwise its contribution by way of profit would have 
been still better and this aspect has to be necessarily 
reckoned towards per employee profit.  

Last year alone our gross return premium (GWP) is 
Rs.10739 crores, with addition of 10.41 lac new 
policies and new business premium of Rs.5066 crores. 
48% of this business is earned by SBI employees 
which is not taken into account while calculating BPE. 

The other Banks use exclusive Insurance Staff for 
doing the cross selling.  ICICI has separate counters 
manned by staff of ICICI prudential.  

6. Government Business

Though the direct benefit of commission from 
Government Business is low we have to continue the 
service and maintain the Currency Chest by placing 
additional staff and armed guard. This aspect is not 
taken into our productivity.  The Government 
commission has come down by 6.70% despite the 
growth of 10.92% in the turn over.

7. Concessions given to the Corporates

Concessions in processing charges and fine rate of 
interest to PSUs and private Corporates have 
substantial impact on our income leading to lower per 
employee profit.  

8. Concessions on Miscellaneous Business.

We extend exchange/ commission concessions for 
defence personnel, Government PSUs , and 
Corporates which has  resulted in the lowering of our 
income.  Bank should make available income loss due 
to concessions given

9. Expenditure on Consultancy

We spend huge amount as consultancy charges to high 
profile consultants like Mckinsey, Boston Group, PwC 
and Ernst & Young. Though Mckinsey's prescriptions 
have not worked and rather loosened the control and 
cost us dearly, we continue to engage them at huge cost 
at the cost of our profit and per employee profit ratios.

10. Real Growth

To arrive at the real growth/ performance, pl look at the 
undernoted facts:

 The fact is our number of branches have grown by 
2361 in the last 3 years, business has grown by 54% 
whereas the staff strength has reduced by 3%. 

 The last ten years there has been steady growth in 
per employee business and per employee profit. 
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 PPE has increased from 2.07 lacs to 4.85 lacs. For 
the year 2012-13 it is  6.45 lacs. 

 The BPE has increased to Rs.1064 lacs from 704 
lacs in just 4 years.

 11. Other Issues affecting Productivity 

 We have opened 1053 branches in the last financial 
year for which considerable fixed asset investment 
has been made; however, improvement is 
sustained in business and profit ratios.

 Last year we had to make additional provision for 
pension as a one time measure.

 We have already made a provision of 1814 crores 
last year for wage revision.

12.  Study Reports

 The study by Abdul Nasser published in Indian 
journal of applied research shows that for the 
financial year 2012-13 the  BPE of public sector 
banks is 1255.72 lacs, whereas the BPE of private 
banks is only 925.54 lac, However the  PPE  for 
PSBs is 6.11 lacs and for private banks it is 8.53 
lacs. If one consider the PSBs involvement in 
nation development, it is not a big difference, in 
profit.

 Another study report shows that for public sector 
banks operating expenses to average asset has 
come down from 2.60 in 1992 to  1.75 in 2013. 
Operating expenses to average business has come 
down from 2.09 to 1.20 for the same period. The 
cost income ratio has come down from 55.58 to 
45.02 in the same period.

13. Suggestions of Experts. 

Dr KC Chakrabarthy, former Dy. Governor, RBI had 
stated in an article on productivity that at a bank group 
level public sector banks have performed better than 
new private banks and foreign banks on various 
benchmark. He had also stated that the gap between 
public sector and other banks on various productivity 
parameters has considerably narrowed and PSBs have 
responded well to the challenge and have succeeded in 
raising their efficiency.

The Finance Ministry itself has issued a statement that 
Public Sector Banks should not be compared with 
Private Sector.  Our Chief Economic Advisor Shri 
Soumya Kanti Ghosh has written a beautiful article 
titled, “ Chastising Public Sector Banks for every 
failure is a Comedy of Errors”. 

In view of the foregoing, it is our considered view that 
despite various constraints, PSBs especially SBI has 
performed well sofar and expected to do still better and  
large scale retirements are expected in the coming 2-3 
years which is going to bring down the establishment 
cost and we need to recruit adequate manpower to 
replace them. If only we deal with the Corporates 
strictly without giving so many deviations / 
concessions, the Banks performance will be dramatic.  
So please ask for removing the slide from the PPT and 
change the preconceived mindset.

 Comradely yours,

(D. THOMAS FRANCO RAJENDRA DEV)

GENERAL SECRETARY

Ref: ORG/28/2015                                   05.03.2015

 The Circle Development Officer

State Bank of India

Local Head Office, Chennai 600 006.

Dear Sir,

LACK OF TRANSPARENCY IN PROMOTION 
EXERCISE:

Promotion is a powerful communication tool about 
what is valued in an organization, and it is a form of 
recognition for employees who make significant and 
effective work contributions. Thus, a promotion must 
be available to employees who play any role in the 
contribution of work and value. While, it is true that  it 

COPY OF OUR LETTER TO THE MANAGEMENT ON 

TRANSPARENCY IN PROMOTION EXERCISE

is difficult to satisfy all the  employees, it must be 
ensured that  a sense of fairness  is visible in the 
promotion process. If promotion process is perceived 
as biased giving scope to believe that  people who have 
contributed  much less are promoted  leaving behind 
Officers who had done better, a cause for negativity 
arises and frustration builds up. It is especially so when 
a group of people think so.  

Our Bank has a very transparent  promotion policy 
which is circulated and thus everyone is aware of the 
salient features of the policy. However, a group of  
Officers (SC/ST) feel that justice has not been done to 
them and there appear to be a bias  in the promotion 
exercise conducted vide circular no. CIR.DO:HR 34 
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dated 13/08/2014 for promotion to MM III.  The basis 
for their doubt are the following: 

a.    The declared vacancies under merit channel was 
508. However, only 273 appeared for the exam and as 
per the reservation policy 18% of that should be filled 
in by the SC/ST candidates. The final result declared 
showed only 30 were promoted under the reservation 
policy causing a shortfall of 19. Moreover, the final 
result  allegedly contained  names which did not 
appear in the Zone of Consideration, which has created  
a crisis of confidence in the promotion process.

b.   Candidates belonging to the SC/ST community 
were segregated and they were made to appear for the 
exam separately, in a separate class room. 

c.    The result of the written examination is not 
declared for SC/ST candidates even today, only 
general category candidates are called for the 
interview and it is not known even at that  point of time 
howmany  SC/ST candidates have passed the written 
examination. But,  at the time of appeal it is stated that 
they have not passed the written exams.

d.   The marks obtained in the exams are not advised 
though there is  a provision that the marks obtained in 

the written tests should be advised to the candidates. 
Infact, in most of the  online objective tests conducted 
by different departments, the results are declared on 
the screen immediately after the candidate finishes the 
test.

e.    In Hyderabad Circle 13 Officers have got the 
promotion on appeal but in our Circle no one was 
allowed to appear for an appeal interview. 

We enclose herewith a list of aggrieved candidates, out 
of which many have outstanding performances and 
one of them was a RM club member in the year 2011-
12. We request you to kindly review the promotion 
exercise conducted vide circular no. CIR.DO:HR 34 
dated 13/08/2014 for promotion to MM III and 
consider the appeal of the candidates. We also request 
you to kindly put in place a more transparent system 
where there should not be any chance for anyone  to 
even perceive that  he/she is discriminated and 
deprived.

Yours faithfully,

 (D. THOMAS FRANCO RAJENDRA DEV)                            

GENERAL SECRETARY

COPY OF OUR LETTER ON CAREER DEVELOPMENT 

SYSTEM SUBMITTED TO OUR FEDERATION

Ref: ORG/33/2015    
   11.03.2015
The General Secretary
AISBOF
Bangalore
Dear Comrade,
I am sending herewith the revised note on CDS.
Note on the presentation on CDS:
“Free market advocates like BCG have no sense of 
national interest. They're in it for the profit.” — Bob 
Baugh, executive director, AFL-CIO Industrial 
Union Council 
The above comment is also applicable to 
organisations like Mckinsey and Price water House. 
We have to question the credibility and the utility of 
this consultants first. We paid huge amount to 
Mckinsey and reversed most of their decisions as 
they were only bringing down the performance of the 
banks.
Price Water house which was under criticism for 
Sathyam failure and Enron failure is also now used as 

consultant by the bank.
Our first suggestion is to stop using this western 
consultants who do not understand the Indian reality.  
Comments on the PPT on CDS
The present Appraisal System (AARF) is a sound 
system which takes into account the self  appraisal 
based on budgetary achievements and other non 
measurable but verifiable  achievements. The PPT on 
CDS starts with a recap of the current AARF system.  
It says

 No differentiation between Employees
 Performance Evaluation completely 

subjective
 Only 13 roles (25% of Officers) evaluated on 

budgetary targets
 Too many KRAS
 Lack of formal Career Development System 

for clerical staff
Whereas the present AARF has evolved 
scientifically over a period of time.  It covers  
Business Performance, House Keeping, Inspection, 
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Audit Report and other areas in 4 assignments.  It 
also analyses where an officer has not achieved and 
the constraints faced.  It seeks opinion on what would 
enable to perform better.  Special tasks and 
achievements outside the bank are also considered.  
Most of these cannot be captured by the computer 
except Business Performance.
The present AARF also has separate formats for non-
budgetary roles.  It covers House Keeping in depth, 
quality of correspondence, follow up actions taken, 
Data Compilation and Information, support to the 
Controller, Attitude towards SC/ST/ weaker sections 
of the society etc which are very essential for our 
Bank.  
Other important assessments in the present AARF are 
“Attributes Based Appraisal” which   c o v e r s  
knowledge of work procedures, rules and 
regulations, control and supervision, decision 
making skills, diligence, sincerity, honesty and 
integrity, understanding awareness & Environment, 
sociability, public relations and image building, 
marketing ability, ability to appraise business, ability 
to develop juniors, adaptability to change, aptitude 
and competence, administrative skills, Leadership 
Skills, Organisational Skills, Co-operation & Team 
Work Skills, capability to move to a higher position 
etc which are vital for an Organisation.  
It also covers training programmes attended.   Under 
Business Performance, Deposit, Advances, Income, 
Net Result, Quality of Loans & Advances, 
Improvement in rating etc are covered.  
There is separate format for Officers above Scale IV 
which also covers Customer Service & Complaints, 
Submission of Returns, Appraisal & Super vision, 
Industrial Relations and Team Work which are very 
important.  In a service industry like banking that too 
with lot of public service required to be done to 
implement Govt Programmes and policies, 
assessment based on computer data cannot measure 
the performance of our official.  
There is a Reporting Authority and Reviewing 
Authority.  
The need for bringing out changes in the present 
system should be only  in the area of transparency 
and  setting measurable and realistic goals. 
Managing the  performance of another individual is 
not an easy task and requires many skills. Narrowing 
it down to CBS data will not be the solution.  To a 
great extent, everyday in addition to doing the routine 

banking related works,  Managers  observe   and 
assess  situations,  identify problems  and  provide 
motivation. In addition,  individuals at  different 
levels of comfort, ability and experience with their 
jobs will require different  levels of input, support 
and supervision. Moreover, the existing shortage of 
staff at all  levels and the kind of stress experienced 
by the Officers need to be understood. Having  a 
copycat CDS on the lines of Corporates will in no 
way motivate the workforce in the  Bank, as the Bank 
is involved in carrying out many social 
responsibilities  and Implements  the Government 
programmes . Many of the works that are carried out 
in the  Bank by Officers are simply not measurable. 
Most importantly, before starting the study –  
Federations should have been consulted. However, 
what is happening in the name of  consultation, of 
late is that after finalizing everything  Federations are 
merely informed.  Here, the necessity to review the 
existing AARF should have been consulted with the  
Federations before appointing BCG which has 
resulted in spending crores of rupees on  a project 
which could have been done by the resources 
available in the Bank in  consultation with the 
Federations.  As for the merit of BCG to carry out the 
task is  concerned, we note that the task is done by a 
few youngsters, who do not have  proper 
understanding of the banking system functioning in  
our Bank. They call our Senior Executives by name 
which is not liked by any.  We are not in US.    It is 
unfortunate that even before instructions, if any,  
based on the BCG are  sent, the  message being 
spread across Circles, Modules, Regions, branches 
and offices is that  every unit is excessively staffed.   
Already the process of implementation has started 
with meetings at Local Head Offices with Display of 
posters. The objections raised by senior executives 
are not accepted. It has sent panic waves in the minds 
of Officers.  
Now, comments on few specific recommendations 
of BCG are listed below:- 
Role and scale-based cohorts 

 Employees in the same cohort compared 
against each other.

Employees in the same cohort cannot be compared 
because the operating problems  and other 
environmental factors differ from place to place and 
branch to branch.
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 Gradation to follow a quintile curve with-in 
the cohort – i.e. not more than 20% can get 
AAA and 5% given C.

It is a total negative factor that it fails to even 
recognize that all the employees in a  cohort can 
perform to the optimum level.  Not more than 20% 
can get AAA is a state  where favouritism, bias, 
sycophancy and vested interest will thrive damaging  
organizational interest  and promoting individual 
interests. We should not forget that all the officers and 
assistants have joined the Bank through a very 
rigourous competitive test competing with lakhs of 
applicants.  

 Supervisor discretion  =  Effort  Job 
knowledge  Diligence & punctuality 30%

The discretion of 30% for effort, job knowledge and 
punctuality will promote  favoritism and 
sycophancy.  Job knowledge is assessed by a test 
upto Scale III.  Why it should be made subjective? 
 Manager Operations: Financial targets (> 40%): 
Increase in CASA  Cross  sell income  Branch 
overheads  Increase in retail deposits. 
It is an operational assignment and thrusting financial 
target on the role will dilute the  systems and 
procedures as his / her focus  will shift away.
In an institution  like our Bank which is engaged in 
doing mass banking,  the KRA areas  prescribed for 
service / operation managers  will have the effect of 
tieing their hands  and will give scope for escalation 
of complaints and ultimately will lead to pushing out  
the common people from availing banking facilities.
Performance Linked Incentives
The proposal to provide Monitory incentives for high 
performance in a Public Sector Bank is not 
acceptable.  The social orientation will be nullified.  
Already incentives for Cross Selling is showing an 
ugly face.  Performance is always based on the 
collective efforts in branches and it also depends on 
the potentials available which vary from place to 
place. 
Preferential Postings
The proposal says. “Request for transfers will be not 
be entertained for staff with CDS score B or below.  
This is dangerous.  If a Controller wants to kill 
somebody he can grade him B and keep him in a god 
forsaken place which will lead to a suicide or death 
due to diseases.  Transfer is a H R matter and it is 
governed by a transparent transfer policy bilaterally 

discussed and agreed.  Linking it to performance 
promote red tapism and encourage sycophancy.  
Promotions / Confirmation
Confirmation is only to be given to PO/TO/ME/OJM 
who gets A or above i.e.70% or above.  We know of 
many cases where Controllers have given 60 marks 
and below for some excellent staff.  These officials 
have undergone a rigorous test and competed with 
lakhs of applicants.  Why they should be filtered 
again as per the whims and fancies? Where are we 
heading to?
Tenure Extensions
Proposal says, “Review of Performance after 15 
years and during the last five years to get atleast twice 
Grade “A or above”.  This is a dangerous proposition 
of Hire and Fire.  We are going back to the stone age 
where “Survival of the fittest” was the law.  
KRAs
Reduction in gross value of NPA  - 0-20% 
Transactions moved to alternate Channels   – 0-20%
Increase in NPAs by new slippage - 0-20%
Branch overheads   – 0-20%
Decrease in Complaints  – 0-20%

These are some of the KRAs
 There are branches where NPA reduction is not 

possible as we have exhausted all avenues. 
 In rural areas it is not possible to move to 

alternate channels without using vernacular 
software which is not available.  

 26% of the population is illiterate and an equal 
percentage is semi literate.  They can't switch 
over to these alternate channels.

 New slippage of NPA may be due to wrong 
decisions taken by somebody else or failure of 
business.  

 Already Cost Cutting is affecting branches. How 
we will keep on reducing overheads if the branch 
has to grow?  

 There are States / Districts where complaints are 
written in Computer Shops & Xerox shops.  
How to reduce complaints?

Even God cannot save the bank if this is 
implemented.
Cross Selling
Including cross selling income as a KRA will make 
the employees divert Bank deposits  and lead to mis- 
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selling of products to achieve targets which will pull 
down the image of  the Bank. Why everyone should 
do cross selling? Let us ask the Bank the details of 
incentives paid to senior executives for cross selling.  
Those who are involved in cross Selling will be 
rewarded with foreign travel, cash incentives, parties 
and also promotion.  Those who do Banking will be 
left in the lurch. 
All branch staff given a budgetary role to support 
BMs: 
It is the most important and dangerous aspect that we 
have to  realize that it is a ploy to  introduce 
Performance Linked Wages in the days to come.  
There is no need to force a target.  As a team people 
work well.   There is a 80:20 syndrome.  20% can 
carry 80% along but that 80% is needed for the 
overall growth.  Ignoring them will lead to peril.   
Without their involvement with happiness, the 
system will collapse.  
Measuring Performance as per data available in CBS 
will make some people manipulate CBS  data which 
eventually will affect the institutional interest.
Weightage for e learning:
Training is always the preferred method of 
empowering staff, which the Management  wants to 
shift to individuals . Connectivity in many branches 
is very poor. There are  branches with V sat 
connectivity  and the server speed is very low at 
many branches  that even opening SBI Times takes a 
yug. Under such circumstances,  giving weightage  
for e learning will not be correct.  A proper 
assessment this year itself will reveal that  many of 
the officers who perform to their best at branches are 
not able to complete it  due to  insufficient time when 
they are posted at Single Officer branches and  due to 
connectivity problems. Senior employees of the 
Bank shall find it extremely hard to  complete it. 
Including e learning in KRA will make people spare 
their time on self  promotion at the cost of 
institutional interest. (Pease refer to our Letter No. 
ORG/26/2015  dated 28.02.2015)
Linking Incentives, Extension of Service and 
Transfers
All this are Bilateral issues.  They have to be 
discussed with the Federation separately.  Present 
incentive system is corrupting people and also 
leading to frauds.  Linking extension of service to 
performance is a Damocles Sword.  This cannot be 

accepted.  It is an effort to send out people and create 
an atmosphere of insecurity.  There is a transfer 
policy which is discussed with the Association.   
Transfer policy should not be used for punishing 
people.  This will lead to frustration and chaos.  Hire 
and Fire Policy will Kill the Bank.  
Model Employer
The Government and Public Sector are expected to 
be model employers which the others should follow 
whereas now the Private Sector is trying to woo their 
employees to retain them and we want to throw them 
out.  Lot of youngsters who have joined the Bank 
with great hope will be frustrated and leave.  Talented 
people will not join.  Ultimately Bank will suffer and 
we will revise these norms.  Should we jump into hell 
knowing the ills of it?  
REJECT THE REPORT IN TOTO
 The proposed CDS is to be rejected in toto because it 
is an attempt to throw the Baby out with bath water.    
Our alternative is to continue the present 
appraisal system with transparency and an half 
yearly review. An appeal system may also be 
introduced so that there is no discrimination by an 
individual.  The preparation of PAF before 
promotion by a few people who do not know the 
official well should be dispensed with.  Similarly 
giving some quota to Circle for senior level 
promotions can be dispensed with.  
We also suggest that the promotion test for Scale 
II & III should be dispensed with.  IAS & IPS 
officers do not have this test.  A transparent 
appraisal system will take care.  
 We also suggest that the Performance Appraisal 
has to be Branch or Unit based.  If a Branch is 
performing well,  all in the branch staff need to be 
given 100 marks.  Encourage more people.  The 
result will be better for the Bank.
Human Resources need appreciation and 
encouragement and not disincentives.  
 Comradely yours,

(D. THOMAS FRANCO RAJENDRA DEV)
GENERAL SECRETARY 

BEREAVEMENT

Com. N.L. Prakash, Asst. Manager (Adv) 
kotagiri branch lost his father on 20.02.2015 at 
Kotagiri.



UNITY ENCLAVE 

A  

PROGRESS 

REPORT

Block A

Block B

Block C

Block D

Block E Compound Wall Section 3

Block U





Golden Jubilee 1965-2015 20

Comradely yours,

(D. Thomas Franco Rajendra Dev)
General Secretary

       FREEDOM OF SPEECH

Dear Comrades,

In a Historic Judgment, the Supreme Court has annulled Sec-66A of 
the IT Act which deals with punishment for,  posting messages 
perceived as offensive  in social media and sending  Communication  
in the media in general.

There are three main outcome of this Judgment:

v Supreme Court's analysis while striking down 66A is a master 
class of legal clarity and a significant contribution to free speech 
jurisprudence.

v It is a moral victory for free speech and curbs Governmental excess

v It proves that our Constitution upholds freedom and apex court continues to take efforts to uphold the 
intentions of the Constitution.

This should be a  lesson  to all in Power.

You will recall that  the Judgment delivered by the Madras High Court while challenging the charge 
sheet issued to the General Secretary and President for participating in a lunch time demonstration 
stated, “We fail to understand how holding a demonstration per se would amount to misconduct.  The 
respondents do not dispute that the right to hold a demonstration in a peaceful manner is one within the 
scope of Art-19 of the Constitution of India”.

Comrades, the demonstration was against the announcement of seven day banking while we were 
demanding five day week.  We are proud that way has been cleared for 5 day banking with the MOU 
signed with IBA for providing two Saturdays in a month as Holidays.  The process for implementation 
has started.  It is a matter of time before it gets implemented. Please wait.

It is unfortunate that Banking News brief circulated by Com. AnupSen, a retired Chief Manager, who 
works from 4 AM to get all news related to Banking compiled in one file and sent to SBI family members 
are not received by SBI mail group members.  After the  bank stopped circulating  the Economic News 
Letter, You should Know etc,  Com. AnupSen is giving us all important news and even study materials 
for promotion free of cost.  There is a rumour that Bank has blocked his group mails and also our 
SBIOA(CC) mails giving daily thoughts for stress relief and News in Brief for updation of knowledge.  
If it is true, it is very sad.  Sharing of knowledge and information can not be stopped in this age of 
information technology.  One should  be willing to listen to criticism.  There are many alternative ways 
to share information and we are doing it,  but we want a healthy system were discussions are encouraged 
and different view points are understood properly.  It will help us to introspect and lead to change and 
growth. 

Freedom of speech helps us to share ideas improves our knowledge and leads us to reach higher goals.  
We will always stand for upholding that freedom.

“I do not agree with what you have to say, but I will 

defend  to  the  death  your  right  to  say  it”

- Voltaire


